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nmmtmxM fOR: Acting Deputy Director (Support) 

. r BJKCT; jJurve y of Office of logistics 

1. * 'iiia acaaoranctoa contains recosneoda lions submitted for your approval. 

Such r&scmmiW^ttonB are contained in luragruph3 a5# b5# c5» d5# and 

s3« 

2 . &e Planning Staff, Office of logistics, surrey report is submitted 
herewith as the first of the following sections: 

a. Planning Staff 

b. dministrative Stuff 

c. Security Staff 

il. Building Planning staff a* id Real Estate and Construction Division 

e . I’rausportation Division 

f. procur«aent Division 

g. Printing Services Division 



i . Supply Division 
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2 6 WAV ig 5g 

1 . 'mOMMi: 

Tc> ensure madiaum efficiency and. eco xxmy of operation* for the Planning 
Staff, Office of Logistic** 

a,. Section - functions 

2. FACTS ISftHIMJ OH TUB PROBLEM: 

The functions of the Planning Staff a&ve been published aad disseminated 
within the Office of Logistic® {LJ 1-ltO-h, 22 flow. 1957)* (Tat E attached) 

3. DISCbSSXOK: 

Hie factional ®tstea»ntB act published cover the i-espoiisioilities of the 
Planning; Staff but are too detailed and redundant (i.e. 12 of the 14 
functions are repeated for each branch}* 

h* cmcumos-. 

USms functional stataaents should be restricted to *&Jor activities. 

5 . ammmmm actxost ; 

It is recqaaended that the functional stataaeats be republldted as follows; 

The Chief, Pleasing bfcaff is responsible for; 

(a) Keeping the Director of Logistics and otter element b of the Office 
of Logistics informed concerolig the logistical aspects of Agency 
objectives, plans, progrtasa and projects* 

(b) Providing the Director of Logistics with estimates of Agency 
logistic capabilities upon request . 

(c) Conducting long-range- p jMuutlu^, la coordination with a ppropriate 

elements of the Agency to meet 

ujjeratioaal re.*uiremcat.s, to establish strategic reserves, and 
to develop plans for major and forward support bases. 

(d) furnishing technical Logistic guidance and assistance to major 
Agency planning elcnents so that all operations take into con- 
sideration. essential logistical implications from their inception 
through their .isipleseeatation.. 

(e ) Developing coordinated logistic support plans, including rs%m;rs- 
laeut© for facilities, materiel, sad sendees, for programs, 
projects, or operations of any component of the Agency to insure 
accuracy, adequacy, completeness and feasibility. Oemtinually 
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refine aad adjust support plans as operational plans are changed. 

(?) Developing or initiating .-Action to secure Basic policies and 
standards necessary in the leaning of logistics! support to 
Vtency operations. 

( g ) .^veloping phased mobilization and wr plans for tae Office of 
Logistic* in coordination with appropriate elements of the Agency 
aB d the Divisions axA Staffs of the Office of logistics. 

(h) Collecting, analyzing, and mistainlng current statistical data 
oi> logistical support capabilities. 

(i) Aupervi sing and directing the Planning Staff, Office of logistics. 
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t ! . 


"b. 




ffettera 


m&sm oh hwbok 


(a) 


;aai'iaitioa&l re- 



(b) 


maiming Staff bus uadar»MB» tw 

aligJ’WestS} the first a re<iiictior- — — __ 

positions in dumary positions daring 

a further reduction Zrwz %rQYe direct 

February !<&>■ %t thTSractor of toglstlee 

result 01 the combined <u &a/ mxxbeot Chief, Planning Staff, 
the Deputy Director ana the KC t the proper functions 

in a desire to »n 
and anticipated worJOxwA burdens. 

■rhOit^et as contained in H 
-me fur.ctiona.i. resp^usreil- recently approved 2/0 

micfa vere used . « - WwlB the European, Hear 

reflect a ^ *«* and the Asiatic-Pacific 

East, and astern the present duty aesltSB- 
Bmacfc which is not in eoaftiawct w 

racats of 



(d) The rate of rotation of 5*** has been 

^cy brand, *»*« 

a turnover 01 50J ^ plamrnr has been on duty 

h-& ° f 

over one year* 

(a) Present 3/0 ssd ijnttsru: (S« » B O 


3. S1SCU33I0S: 


25X1A2d1 
25X1 C 


yuu*vw » 

* ,_v !V (liU icg nr«dicted on availability 

<•> SSSt^ i* -S 3S-* °* «• 

concerned . 

■+*.?* is organised into two branches, atmy 

(b) Although the Wjj^W ^ “ touch lines (i.e. 

|y^gy|££^ln^»ntionsl sarftargj^ — 

curcnent for the ,*• Bivision of IS/P» 

..„ . . , w_ r . Hf#a i a* a personnel source for filling 

(c) She Planning 3t«f fau© . oositioms of a senior type. 

K 1 : h ,, ^inireaents of Agency logistics positions u* 


_k. 
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k. COBCLOSIOfi: 

(a) Recognition of existing branch structure In the asel^raseit s of 
work should be given Vherrvtr possible . 1/ 

(b) She higb rate of .rotation of Planning Staff personnel does not 
afford contimdtv of planning and liaison. 

!>. smxmmBWD msmtz 

(a) Hie encuabent Chief of the Planning Staff has been on duty 
sluce the fall of 1957 aad Agency training requirements plus a 
recent 7BX trip overseas have left a «wpuratively short fciae 
for personally directing Planning Staff activities. Since the 
most <rarren^eomi.:ui nation of the Planning Staff with a induc- 
tion ofM^^osltlrai took place during February 19! *8 

it is ite to reeoMBend retention of the exS. sting 

table of orgaiii action* 

(b) It is reooaaeuded that the personnel assigned to the Planning 
Staff serve a mlnimaa tour of duty of two years and reassign- 
aient be staggered to allow for overlap. 


|7~~AttaQh«d as T&b B Ts a aeiaoraafluaa for staff Planners of the P lmming 
Staff prepared by Chief, Planning staff which r^afflras the reasons 
for establishment of the branch structure . 
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a. nation ~ Mtetfood of Op e ration 

2. FACTS BEA2IIB OB TBS PROBLEM: 

(a) The Chief, Planning Staff * receives direction from and refort® 
to three senior officials of the Office of Logistics: the 
Director, the Deputy Director, and the Executive Of fleer, 

(b) The Chief, Planning Staff* has been assigned ad hoe responsi- 
bilities to Monitor and coordinate operational projects within 
the Office of Logistics. 

3« DISCUSSION: 

(a) The Planning Staff has been serving as a liaison control point 
between the DD/P ccurple* and the Office of Iogiatics. Further, 
the Chief, Planning staff* has received direction freaa the Office 
of the Director of Logistics to coordinate special operational 
projects within the logistics cceponents. Operational crash 
projects have been Monitored by the Planning Staff. 

(b) The Planning Staff has exhibited a Marked tendency toward carry- 
ing. logistical responsibilities beyond the confines of their 
planning function. Individual Motivation and enthueiasa heve 

in a*my cases cauood Planning Staff personnel to disregard the 
25XlA2d1 <* ^ ****** «*S«***»- 

k. COMCUBICBS: 

Under the present conceit of Planning Staff responsibilities, the monitor- 
ing and controlling of loglotieal aspects of operational projects arc- not 
related to the Planning Staff function. 

5 . action: 

It is reeomen&ed that the focal point for Monitoring, ensuring appropri- 
ate coordination, liaison and direction of all special projects of a 
currant operaticsnul nature be included as a functional responsibility of 
the iMecutive Officer of the Office of Logistics. 3/ 


TJ Wi¥' han’besja aecosAplislied by delegation of authority froa the Director 
of Logistics dated ih April 1953 (Sec TAB C). 
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d . faction - Staff g&pers 
facts beabiho on m b sssobub*: 


•tuff papers crewed within tfa* Pricing Staff ^ 

fSioe with direction or resulting fw* liaison contact with we SB/P 
oontfLex, which require signature os* the Director vr Deputy Director of 
toasties, are subjected to dual review vitMn tbe Planiiing Staff for 
editorial format, legist lea policy «ad suuetairtiTe intent prior to releise. 


DISC0S8IQ1*: 

Staff studies currently being prepared by senior planners of the FXumih 
Staff are processed in the following Manner: 

(a) Prepared by the senior planner • 

(b) Typed in draft by the branch secretary. 

(e) Kevleusd by the Brunch Chief* 

(4) submitted to Main. Asst., Office of Chief, Planning .‘Staff, «** 
review for editorial for#at, grwawtr and spexllng . 


(c) 

(f) 


Subsdtted to Deputy Chief, Planning Staff, for review of sub- 
stantive coiitaat and logistics policy. 

Suiaaitted to Chief, planning staff, for siwixar review • -i 5 
above ) . 


(g) Returned to branch for final typing* vbieb consist# of typing. 
' -the nrere^aisite awnteer of copies essential tor Agency 
gemination plus five copies retained in P lann ing Staff. 


(1) originator's copy or branch file copy 

(2) Branch chroao copy 

(3) Planning Staff official file copy 
(it-) planning staff chroao copy 

(3) Planning Staff reading file copy 

(h) Staiaped with a coordination box on Pl ann i ng Staff official file 
copy with provision fox' the following initials . 
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( 3 ) 

Originator 

( 2 ) 

Branch Chief 

( 3 ) 

Deputy Chief 

(h) 

Chief 


<i) Rutoitted by the hwaich to the Mm in. Aart. 

1 chief, F». f»yt* «g Sfceff, who reviews for editorial fonaat, grawear, 

,:a»d spelling* 

/ 1 \ submit ted to Chief or Deputy Chief far final sigiiatwe ^ 

m® a&le»pilon of authority or initialled if re^uirlJjMS tIae s ~ 
nature of tte Director or Deputy Director oi Logistics. 

COIOJUSIGK; 

m» agination <tf SS£H‘.“*' 

a Staff Study, it is evident that the review fraction ^ 

sr^rsss sssx r ££ 

P«c 1 U fl* aaca.-ity f® ^ “iSSSt. tte »«»- 

by the Chief, Flaming Staff, in f-nal «*» —“jTTLn r «*vl«w for editorial 
city for dual typing of volmimus reports, eoA the *»1 review for «nt 

fonaat, gmmmr and spelling. 

ACER#: 


It is reccxaaanded that: 

(a) Senior flamers of the Fleming staff be charged with and held 
responsible for completed staff work. 1/ 

(b) atrff studies .ttouia ^ P»y »g *f ££ £“?t^in 3 

to the Chief, fOaming Staff thereby eliaumtingtae owau. u 

oral dual review functions currently being performed. 

(c) Ouljr three eastern ot mUO! -JnSZtoftLst 

m uanina Staff retent rest: originator s cow* 

offic ial file copy and ebrooo copy (the chroco copy being 

as the readiiif, file copy). 

~mSSTl5rWTls''a jcewvMX&m for wjbjn^ %£ev- 

pared by the Chief, Flaming Stuff on the ° f J^L tlaue 

I»rk This directive delineates the aaterial which vil* continue to ne 
£3t fow and upeeifies that type which cm be prepared in 
The C S3, Flaming Staff, has indicated that oomuunte 
”?f t £ ; ^ of iu^ividmls Charged with the ra£**>» 

of stS? SSe restrictions for draft preparation will be 

lessened^ Qved For Re | ease 2 001/08/10 : CIA-RDP78 
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ffae nannisig Staff is currently preparing the following reports: 

(1) iionthly Activity Report of the Planning Staff* 

(2) Monthly Operations Report of the (tffieo of logistics, 

(3) Quarterly Xofilrtics-Bata Report (Clandestine Services), 

(t) Quarterly Report, Coatinuity of Logistics fianning-»ae rgeiicy 
Actions, 

(5) dBti Report of . \cccsaplishaents uud Objectives oi the 

Flanning Staff# 

(6) Seal -ejwsaal Office of iogisrties Activity Report for the 
KIlMon Cr«clttcc, aad 

( 7 ) Annual Report aa Wartime Preparation. 


]H3CtJS'iI08 : 


25X1A1d 


(a) Ttie Planning Staff’s major workload chiefly from the 

logistics problems of the 2D/P area 

retirements levied by the Dfc/F staffs. A® the liodjoa f *' ;tro1 
-ooint for the XSl/f complex, the senior planners coordinate, 
through 'the area division logistics officer, ^ 
in the preparation of logistical annexes to specific operational 

projects . 



(c) 


Hanning staff receives xrate the ^LJ^Srt-SltiKoJlar 
annex®* to urea aod country plans ^grassed in estiaatet dollar 

rauuirtwest*. Ae senior planner* perform «■ x*vi*v of the*.c 
annexes to ascertain if the 08 and 09 funds have any logistics 
implications (i.e. availability, proourcasent lead-time, ami 
till ration of existing materiel assets of the Agency/. 


"IV 


la the planning «* deeping of reuuir«»ut» for 

foruurd support bases together «lth the relocation of current 

4Lcy stockpiles? the flaming Staff bus In iuntuocee «tu»»i 

functions ««cificully delegated to the <J»l«f» ms^udLYinstal- 
yho is responsible to: ‘’exercise coaraand of COITUS suppiyinstal 

lations and technical control over the supply operations of 

Agency supply depots''. 


- 1 . 0 * 


Approved For Release 2001/08/10 : CIA-RDP78-04718A002500390013-0 



Approved For Release 2001/08/1 0 : CIA-RDP78-04718A002500390013-0 


(c) Flaming Staff is currently engaged to studying the .Agency’s 

strategic reserve mberiel to recomil© reguiraaants with 
materiel on hand throw#! uae of the stock status reports. 

(f) She preparation of seven reports of varying frequency constitutes 
one log p lannin g ussistuat ’ 0 full, wo rkload » She participation 
of senior p laasoe gg and feeder reports fro© other components of 
the Office of legist ice arc required. Use reporting workload 
requires additional tiaee expenditures for controlling, logging 
&t)cL filing by each recipient. 

CCIICLUBIGiv, 

(a) Planning Staff's respoaoibility for planning for the Office 
of logistics to ensure availability for materiel, to the fora 
of strategic reserves, to wet long-range Agency roquirraaents 
is an exuEtple of the type of activity the Planning Staff ebemld 
be engaged in aiore fully, rat her than the P lanning Staff's 
carryin g out functions assigned to other cesgponents of the Office 
of Logistics. 

{i>) vaall# there are ad ymtages in ltoittog the number o f parsons 

conducting liaison Unison activity 

by the Planainr staff should be restricted to planning function® . 

(c) Certain of the area divisions of the DD/F complex are not currently 
coor d in a ting with the Planning Staff to the preparation of logis- 
tical annexes to area and country plans. Knowledges!)! lit y of 
changes to DO and 09 funds ocraes only after a review of the ap- 
proved logistics annexes. 

(d) 'j&ere are instances where mashers of the Planning Staff have 
been engaged to activities relating to the planning and develop- 
ing of requirements for advance and tormri support bases which 
ara fan stion&l responsibilities of the Supply Division. 

(c) ®ie ampliation of final reports by the Planning Staff, together 
■with "the preparation of feeder reports by other components of 
the Office of togisliee, requires considerable manpower expen- 
diture that should be evaluated to terms of initial requirement 
-nd eontinulxv" mod. 

SBCGNffiNDBD N^SlOSi 

It is reccaswivled that: 

(, A ) sbs current activities of the Flaming Staff for long-range 
pla nning to ensure availability of raateriel to the fora of 
strategic reserves 'be restricted to planning, with full 
recognition of the ftuaotional responsibilities of other com- 
ponents. of the Office of Logistics . 
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